
 
 
 
 
 
 
Appendix  C 

 
A Sampling of NJSBA Field Services Programs 

Dues-Based Services 
 

Board Self-Evaluation    Board Governance 

Board Self-Evaluation Feedback  Governance by Policy 

CSA Evaluation     NJQSAC Governance  

Goal Setting      Consensus Building/”Getting to Yes” 

Parliamentary Procedure   Adequate Yearly Progress 

Key Communicators    Team-Building 

Public Engagement    Listening Skills    

 Consolidation & Regionalization   “12 Common Mistakes” 

Board’s Role in Curriculum   Conflict Resolution 

Board’s Role in Finance   Transitioning to a New Superintendent 

Board Oversight & Appraisal    Effective Year–Round Communication 

Board and the Budget                 

Dealing with Difficult People 

Strategies for Success 

Board Ethics 

Effective Meetings 

Roles and Responsibilities 
                            

Questions? 

Contact Your NJSBA Field Service Representative 

 

Fee Based Services: 

1. Superintendent Search 

2. Strategic Planning 

3. Community Planning 

4. Focus Group Facilitation 

http://www.njsba.org/resources/field-services/
http://www.njsba.org/resources/field-services/find-your-fsr.php

