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March 2, 2015

Board of Directors

New Jersey School Boards Association
413 West State Street

"Trenton, New Jersey 08618

Dear Fellow Board Members:
Enclosed is the New Jersey School Boards Association’s (NJSBA) proposed Annual Budget for Fiscal Year 2015-
2016. It will be presented for discussion and adoption at the next NJSBA Board of Directors meeting on March

27, 2015.

On February 25, the Finance Committee met with the Executive Director and the Director of Finance to review
and finalize the proposed 2015-2016 budget.

All financial activities in the budget are organized according to membership service and revenue areas.
Supporting data, which various components of the proposed budget, have also been included.

In order to meet NJSBA’s financial goals of maintaining current services while providing a stable, long-term
financial base, the proposed budget provides for continued delivery of existing Association services, suggestions
for alternative revenue sources, and identifies areas for controlling costs.

On behalf of the New Jersey School Boards Association Finance Committee,

I recommend the Board of Directors adopt the proposed Annual Budget for Fiscal Year 2015-2016.

Sincerely,

Michael R. McClure
Vice President for Finance
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FINANCE COMMITTEE

2015-2016*
(TWO YEAR TERM)

2016 Donald Webster Jr. President, NJSBA
Manchester Township Board of Education, Ocean County

2016 Michael R. McClure, Vice President of Finance
Maple Shade Board of Education, Burlington County

2016 Frank Pannucci Jr.
Brick Board of Education, Ocean County

2015 William Herman Sr.
Millville Board of Education, Cumberland County

2016 Tafari Anderson,
Clifton Board of Education, Passaic County

STAFF

Dr. Lawrence S. Feinsod, Executive Director, NJSBA E-mail: [feinsod@njsba.org
Francis J. Pullo, Director, Finance, NJSBA E-mail: fpullo@njsba.org
Kathleen Shambe, Manager, General Accounting, NJSBA E-mail: kshambe@njsba.org

New Jersey School Boards Association
413 West State Street, Trenton 08618
Phone: 609-695-7600 Fax: 609-695-0413

* As of this printing, one position on the Finance Committee remains vacant.



INTRODUCTION TO THE
2015-2016 BUDGET

The Bylaws of the NJSBA dictate that the Association’s Finance Committee shall have the duty of preparing the
annual budget, which shall be submitted to the Board of Directors prior to the May/June delegates meeting. In
addition, the Finance Committee shall, from time to time, advise the Board of Directors on all matters affecting the
finances of the Association.

This budget recommendation projects revenues and expenditures at $10,581,671.
"This budget is a balanced budget. Revenues are equal to expenditures.

The proposed 2015-2016 budget is based on several assumptions:

* Increase the level of service to our membership in response to the changing needs, as identified in the
goals of the 2015-2017 Strategic Plan;

* Continued development of an effective system of electronic communications and technology, and,

* Delivery of high-quality, mandatory training programs for board of education members at no cost,
including new board member orientation training, in-person one-day conferences, and online programs.



2015-2016
PROPOSED BUDGET

EXECUTIVE SUMMARY

The 2015-2016 proposed budget focuses on two key areas: increasing member participation in Association
programs, and the professional development of local board of education members. Both are critical within the
context of federal and state education reforms and the current financial climate in which school districts operate.

All training required by the New Jersey School Ethics Act and the New Jersey School District Accountability
Act will continue to be provided as a dues-based service. These programs include Governance I, which members
may complete through one of three formats: an in-person one-day conference; an online program; and a
weekend New Board Member Orientation. Based on the observations of long-term board members and school
administrators, NJSBA reestablished the weekend New Board Member Orientation program in March 2013.
The program provides in-depth rigorous training. The proposed 2015-2016 budget provides for two weekend
New Board Member Orientation programs at no cost to participants. The costs for the two weekend orientation
programs will be accomplished through the efforts of ELFN]. The proposed budget also provides dues based
funding for Governance I, III, and IV in-person and on-line training.

For 2015-2016, NJSBA membership dues will remain frozen at the 2010-2011 level.

While reviewing the supporting financial documents, bear in mind that the proposed budget is formulated using
both actual revenue and expense projections based on prior experience. This budget represents the minimum
funding that NJSBA needs to continue delivering services to its members. Each Association department has fine-
tuned the accounts for which it is responsible.

Fiscal year 2015-2016 revenue is projected to increase $382,739, or 3.8%, over that of the current budget year.

To balance the 2015-2016 budget, we are proposing the use of $225,000 of free balance. In previous years we
have used free balance funds to balance the Association’s budget. Despite using the free balance reserve to balance
the NJSBA budgets in the past, this reserve has grown slightly from $3,479,385 on June 30, 2012 to a projected
reserve balance of $3,625,805 on June 30, 2015.

The chart below illustrates the Association’s efforts to maintain needed services and create new ones by increasing

income from sources other than dues. The proposed budget will reduce reliance on dues from over 80% of total
revenue in fiscal year 2010-2011 to 68.7% in the proposed 2015-2016 budget. (See chart and graph on next page)

EXECUTIVE SUMMARY 2015-2016 Proposed Budget



PERCENTAGE OF DUES VERSUS TOTAL ASSOCIATION REVENUE

YEAR DUES TOTAL DUES AS WORKSHOP WORKSHOP AS
REVENUE PERCENT OF TOTAL REVENUE PERCENT OF
REVENUE TOTAL REVENUE
2008-09 $7,582,113 $ 10,283,109 73.7% $ 1,740,187 16.9%
2009-10 $ 7,459,299 $ 9,796,565 76.1% $ 1,540,803 15.7%
2010-11 $7,142,871 $ 8,921,057 80.0% $ 822,322 9.2%
2011-12 $7,146,930 $ 9,415,482 75.9% $ 1,350,851 14.3%
2012-13 $7,114,446 $ 9,742,299 73.0% $ 1,495,694 15.4%
2013-14 $7,066,907* $ 9,950,593 71.0% $ 1,658,933 16.7%
BUDGET
2014-2015 $7,114,314 $ 9,973,932 71.3% $ 1,660,550 16.7%
BUDGET
2015-2016 $7,114,310 $ 10,356,671 68.7% $ 1,802,984 17.4%

* DUES REDUCED BY GRANT FOR SUPERSTORM SANDY DISTRICTS

DUES VERSUS TOTAL ASSOCIATION REVENUE
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The above chart and graph illustrates the relationship among dues revenue, total revenue and workshop revenue.

The 2015-2016 budget also provides for three non-dues revenue sources: USBAflex, the NJSBA Corporate
Partner Program, and a new program, called TEC (Technology for Education and Career). This new program
encompasses NJEDge, a service already in use by many districts.

EXECUTIVE SUMMARY 2015-2016 Proposed Budget 2



USBAflex is a flexible benefits program that the Association sponsors for New Jersey school districts.
Administrative costs for USBAflex are 40% to 50% less than those of other flexible spending plan providers.
Through December 31, 2014, 14 school districts are participating in this program.

The NJSBA Corporate Partner Program is a year-round effort to engage commercial and non-profit vendors,
sponsors and advertisers in NJSBA’s mission to advance student achievement through effective school district
governance.

Participants in the Corporate Partner Program pay a membership fee that entitles them to work with NJSBA
in marketing their product(s) or service(s). The NJSBA marketing package offered to corporate partners includes
Workshop participation, county program sponsorships, presentation opportunities and advertising in NJSBA
publications.

Technology for Education and Career is a program that enables school to purchase technological tools and
services at reduced costs. NJSBAs TEC program is endorsed by the New Jersey Department of Education. The
program assists schools by securing cost saving alternatives for creating, establishing and continuing the most
current digital learning opportunities available for students. It includes the NJEDge program:

NJEDge provides software that enables districts to reduce their Information Technology expenses by
virtualizing servers and desktops. In addition to cost savings, this technology gives I'T' administrator’s
greater control over each device on their network while enabling them to manage it remotely. We
anticipate an increase in revenue from the NJEDge program in fiscal year 2015-2016.

BUDGET DETAIL
Total Dues

Total Dues encompasses four revenue sources: General Membership Dues for local boards of education; Affiliate
Membership Dues, which includes educational services commissions and jointure commissions; Associate
Membership Dues, which includes charter schools; and Professional Membership Groups, including statewide
networks of school board attorneys and personnel administrators.

General Membership Dues for 2015-2016 are projected at $7,114,310, the same amount that was budgeted
and paid for in 2014-2015. The average dues amount per local board is $12,245.

Affiliate Membership Any public education agency, organization or commission established under N.J.S.A.
18A that has as its purpose the provision of services, programs or assistance to district boards of education in the
delivery of public education to the students of New Jersey, and which is governed by a body consisting of at least
one representative of a district board of education, can join the Association as an Affiliate Member. Educational
Services Commissions and Jointure Commissions are eligible to join NJSBA under this category. We are
projecting ten Affiliate Memberships in 2015-2016 for a total of $12,000 in dues.

Associate Membership Dues Charter schools, interested persons or common-interest groups may become
associate members of NJSBA, a designation that does not provide representation or voting privileges within the

Delegate Assembly or the Board of Directors. The proposed 2015-2016 budget anticipates 72 charter school
members paying full year membership dues. Full-year dues for an associate member is set at $2,500.

PROFESSIONAL MEMBERSHIP GROUPS

NJSBA sponsors three professional membership groups: the Personnel Administrators Association, the
Educational Negotiators Association, and the Associate Membership Program for School Attorneys.

EXECUTIVE SUMMARY 2015-2016 Proposed Budget



PAA/ENA. Under the proposed budget, combined membership in two labor relations-oriented professional
membership groups—the Personnel Administrators Association (PAA) and the Educational Negotiators
Association (ENA)—is projected at 120. Annual dues will be $325 per person, for total revenue of $39,000.

* PAA provides school district personnel administrators with resources, information and opportunities to
network with colleagues throughout the state.

¢ ENA is open to professional negotiators and offers a variety of labor relations data and information
developed by NJSBA.

Associate Membership Program for School Attorneys (AMPSA). NJSBA and the New Jersey Association

of School Attorneys inaugurated the AMPSA program to provide school attorneys with an extensive range of
learning and development opportunities in school law. Membership is open to individual school board attorneys
and offers a three-tiered system of payment. All school attorneys enrolled in AMPSA are automatically enrolled
in the New Jersey Association of School Attorneys. Projected dues revenue for this program, $54,280, represents
an increase of $14,400, or 36%. This higher revenue is based on an anticipated increase in membership and
increased membership fees for 2015-2016.

Corporate Partnership Program as described above.

2015 WORKSHOP PROJECTIONS

Net income (receipts over expenditures) from Workshop 2015 will exceed that for the 2014 conference due to
increased attendee registration and sponsorships.

Revenue from exhibitors and sponsors For Workshop 2015, we anticipate $1,802,984 in revenue, including
exhibit space sales, sponsorships and registration. This amount is $142,434, or 8.6%, higher than budgeted
receipts for Workshop 2014.

Expenses for Workshop 2015 are budgeted at $757,950, an 8.4% increase in expenditures over that budgeted
for Workshop 2014. Workshop 2015 anticipated net revenue (revenue minus expenditures) is $83,309 above net
revenue for Workshop 2014.

CONFERENCES

Revenue from non-mandatory training programs is projected at $232,657, an increase of $101,231, or 77%,
from the current-year budgeted amount. For 2015-2016, this category includes revenue projections for the
Spring School Law Forum, four labor relations programs, increased Leadership offerings and the Technology
Conference. We are anticipating increased attendance at all of our non-mandatory training programs.

Expenses related to the programs include facility rental, audio-visual equipment, food and beverage service,

printed materials, and mileage reimbursement for staff and speakers. The proposed budget projects these
expenses at $90,645, a 10.8 % increase.

CONTRACTED SERVICES

NJSBA offers a variety of services on a contracted, or fee, basis. These critical labor-intensive services are used by
individual school boards requiring those services in a given year. Consequently, the Association charges boards a
fee to offset the cost of providing the services, although these programs are underwritten in part by dues.

Revenue in this category is anticipated at $573,837, a 6.7% increase from last year’s budgeted amount.

EXECUTIVE SUMMARY 2015-2016 Proposed Budget



OVERHEAD

Overhead costs include staff salaries and benefits, headquarters facility costs, insurance and office expenses. This
category is anticipated to increase by $368,782, or 4.3%.

"This budget anticipates the addition of a Field Service representative to staff. This addition is necessary as
NJSBA is experiencing an increase in the requests from local boards for in-district services.

MERIT INCREASES

For 2015-2016, the increase recommended by Compensation Resources, an independent salary consultant, is 0
to 3%. All increases are based on the employee’s annual performance evaluation. "To be eligible for the maximum
increase, a staff member would need to score 100% on their performance evaluation.

PUBLICATIONS

For print volumes, books are produced and shipped to NJSBA on demand through a vendor, Absolute Book
Printing. This arrangement results in a small expenditure for the production of the publications volumes. For
2015-2016, anticipated revenue from books will be $24,429, a slight decrease from the amount budgeted for
2014-2015. It is anticipated the Association will develop a plan to update core publications designed to meet
member needs in key areas of school board responsibility.

INVESTMENT AND MISCELLANEOUS INCOME

Investment income is anticipated to remain at same level as 2014-2015. Interest earned on surplus and
unexpended funds remains at historically low rates.

For 2015-2016, we anticipate that the Association will receive $5,000 in interest income. The Association is
projecting an annualized balance of $2,400,000 and an average interest rate of 0.2%.

Miscellaneous income is projected at $225,795 for 2015-2016. This represents an increase of $100,995 or 81%
over the amount budgeted in the 2014-2015 budget. The Association anticipates revenue under this category to
come from USBAflex, the TEC Program including NJEDge, and the Corporate Partnership Program.
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MEMBERSHIP DUES
MEMBERSHIP PROGRAMS
TOTAL MEMBERSHIPS RECEIPTS

MEMBERSHIP EXPENDITURES:
COMMITTEES
CONFERENCES - DUES BASED, NET
MEMBERSHIP SERVICES & PROGRAMS
PUBLICATIONS INCLUDED WITH MEMBERSHIPS, NET
TRAVEL & LIAISON
TOTAL MEMBERSHIPS EXPENDITURES

OVERHEAD:
SALARIES
PERSONNEL ADMINISTRATION & TRAINING
HEADQUARTERS HOUSING
INSURANCE
OFFICE EXPENSE
TOTAL OVERHEAD EXPENDITURES

NET MEMBERSHIPS

WORKSHOP RECEIPTS
WORKSHOP EXPENDITURES

NEW JERSEY SCHOOL BOARDS ASSOCIATION
STATEMENT OF RECEIPTS AND EXPENDITURES
AS BUDGETED ON 2/25/15

NET WORKSHOP

FEE BASED SERVICE RECEIPTS
FEE BASED SERVICE EXPENDITURES*

NET FEE BASED SERVICES

CONFERENCE RECEIPTS
CONFERENCE EXPENDITURES

NET CONFERENCES

NET PUBLICATIONS

MISC. RECEIPTS INCLUDING INVESTMENT INCOME

FREE BALANCE REVENUE

NET RECEIPTS OVER EXPENDITURES

BUDGET BUDGET ACTUAL BUDGET

2013-2014 2014-2015 DEC. 2014 2015-2016
7,114,466.00 7,114,314.00 7,114,309.86 7,114,310.00
212,400.00 285,280.00 270,315.00 285,380.00
7,326,866.00 7,399,594.00 7,384,624.86 7,399,690.00
80,653.00 77,912.00 31,842.52 76,924.00
11,579.00 41,923.00 (3,010.00) 49,788.00
188,742.00 204,691.00 103,362.86 203,282.00
104,577.00 137,685.00 69,644.86 103,672.00
154,369.00 160,870.00 72,701.42 163,453.00
539,920.00 623,081.00 274,541.66 597,119.00
5,135,810.00 5,418,349.00 2,475,757.53 5,761,760.00
2,286,566.00 2,197,191.00 813,852.07 2,316,892.00
395,062.00 430,972.00 256,011.32 406,165.00
79,318.00 81,264.00 82,513.55 81,417.00
325,817.00 406,106.00 201,811.52 336,430.00
8,222,573.00 8,533,882.00 3,829,945.99 8,902,664.00
(1,435,627.00) (1,757,369.00) 3,280,137.21  (2,100,093.00)
1,480,090.00 1,660,550.00 1,831,448.00 1,802,984.00
623,075.00 699,525.00 791,395.58 757,950.00
857,015.00 961,025.00 1,040,052.42 1,045,034.00
504,207.00 537,837.00 258,638.47 573,987.00
294,429.00 190,375.00 70,279.60 136,164.00
209,778.00 347,462.00 188,358.87 437,823.00
87,519.00 131,426.00 46,317.00 232,657.00
54,301.00 81,839.00 16,832.26 90,645.00
33,218.00 49,587.00 29,484.74 142,012.00
23,745.00 24,495.00 21,314.07 24,429.00
111,871.00 124,800.00 92,801.23 225,795.00
200,000.00 250,000.00 225,000.00
0.00 0.00 4,652,148.54 0.00

*Expenditures include an allocation of salary based on time actually spent on these services in budget year 2013-2014.

LINE ACCOUNTS
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FREE BALANCE ACCOUNTS
2015-2016 BUDGET

On June 30, 2015, the Association’s Free Balance is projected to be $3,625,805. This amount includes two line
items:

Projected Undesignated Free Balance, $3,850,805
Projected Designated Balance $ 0
Projected Total Free Balance $3,850,805

PROJECTED DESIGNATED FREE BALANCE

It is projected the Capital Fund Building Account, the Strategic Plan Fund and the I'T" Capital Fund will have a
zero balance on June 30, 2015.

The Strategic Plan Fund was established by the Board of Directors to fund needs of the 2008-2011 Strategic Plan
not funded in the annual budget.

It is anticipated the Strategic Plan Fund will have $0 remaining at June 30, 2015.

SURPLUS 2015-2016

1



ANTICIPATED
UNDESIGNATED FREE BALANCE
JUNE 30, 2015

Free Balance at June 30, 2014: $4,000,805
MINUS:

Surplus designated for use in 2014-2015 Budget $(250,000)
PLUS:

Revenue Over Expenses at June 30, 2015 $100,000
Projected Undesignated Free Balance at June 30, 2015: $ 3,850,805
Amount the proposed 2015-2016 budget usage $ (225,000)
Net Projected Free Balance at June 30, 2015 $ 3,625,805

SURPLUS 2015-2016 2



DESIGNATED FREE BALANCE ACCOUNTS
ACCOUNT BREAKDOWN
2015-2016 BUDGET

Strategic Plan Fund:
Balance June 30, 2014
Expended by June 30, 2015
Balance June 30, 2015

Capital Fund-Building:
Balance June 30, 2014
Expended by June 30, 2015
Balance June 30, 2015
Total Designated Free Balance June 30, 2015

$ 3,740
$ 3,740
$ 0
$ 51,777
$ 51,777
$ 0
$ 0

SURPLUS 2015-2016 3
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