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TOPICAL INDEX OF ARTICLES
Additional assistance in locating topics addressed in The Negotiations Advisor articles is available through the Search 
feature located on the front page of this site. Guidance in using this feature can be found in the User’s Guide section 
which can be accessed by returning to the front page and clicking on that entry in the left hand column. In addition, 
subscribers are reminded to check the Table of Contents of both the analyses to the NJEA and PSA Sample Agreements. 
Access to the clause-by-clause analysis is available by clicking on the Analysis of Sample Agreements section listed 
in the Advisor’s Table of Contents.

TOPIC                                                                                  SECTION

ADMINISTRATORS
The Role of Administrators in Negotiations ............................................       Bargaining Skills
Determination of the Appropriate Supervisory Unit ..............................       Bargaining Units
Bargaining with Principals and Supervisors ............................................       Bargaining Units
PSA Sample Agreement .............................................................................       Analysis of Sample Agreements

AGENCY SHOP
An Analysis of an Agency Shop Provision ..............................................       Selected Contract Clauses

ARBITRATION
An Analysis of a Grievance Procedure ....................................................       Selected Contract Clauses
Preparing to Arbitrate Disciplinary Grievances ......................................       Selected Topics Affecting Negotiations

BARGAINING UNITS (also see articles in the Bargaining Unit section)

An Analysis of a Recognition Clause .......................................................       Selected Contract Clauses

BARGAINING SKILLS .................................................................       Bargaining Skills

BARGAINING TACTICS (see Bargaining Skills)

BENEFITS (see specific topics)

COLLECTIVE BARGAINING .....................................................       The Structure of Negotiations

Collective Bargaining and Educational Excellence ................................       Selected Topics Affecting Negotiations
In Search of an Alternative Approach to Negotiations ..........................       Selected Topics Affecting Negotiations
The “Win-Win” Model: Learning From Experience..................................      Selected Topics Affecting Negotiations
Statewide/Regional Bargaining: It May Sound Good, But… ..................       The Structure of Negotiations

COMMUNICATIONS WITH THE COMMUNITY
Board Communications During Negotiations ..........................................       Selected Topics Affecting Negotiations

COMPARATIVE DATA
The Pitfalls of Comparability Research ...................................................       Bargaining Skills

COMPENSATION (see Salary Guides)

CONCILIATION (see Super Conciliation)
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CONTINUING EDUCATION (also see Professional Development)
The Continuing Education Requirement: A Work in Progress...............       Selected Topics Affecting Negotiations  
Board Considerations in Implementing the Continuing 
    Education Requirement ........................................................................       Selected Topics Affecting Negotiations
Negotiations of Continuing Education Issues ..........................................      Selected Topics Affecting Negotiations

CONTRACT CLAUSES (see specific topics and articles in the Selected Contract Clause section)
NJEA Sample Agreement...........................................................................      An Analysis of Sample Agreements
PSA Sample Agreement .............................................................................      An Analysis of Sample Agreements

CUSTODIANS (see Support Staff)

DISCIPLINE
Discipline of School Employees Under the PERC Law .........................       Selected Topics Affecting Negotiations
Preparing to Arbitrate Disciplinary Grievances .......................................       Selected Topics Affecting Negotiations
The Meaning of Just Cause ......................................................................       Selected Topics Affecting Negotiations

ETHICS
Labor Relations Issue Summary: Impact of the School Ethics Act 
    on Negotiations ......................................................................................       References

EVALUATIONS
Teacher Evaluations ..................................................................................       Selected Topics Affecting Negotiations

FACTFINDING
An Overview of Impasse Procedures ........................................................       Impasse Procedures and Beyond
Factfinding and Beyond .............................................................................       Impasse Procedures and Beyond

FAMILY LEAVE ACT 
Federal Requirements Affecting Negotiations ........................................       The Structure of Negotiations
An Analysis of Maternity Leave ...............................................................       Selected Contract Clauses

FEDERAL STATUTES
Federal Requirements Affecting Negotiations ........................................       The Structure of Negotiations

GRIEVANCE PROCEDURE
An Analysis of a Grievance Procedure ....................................................       Selected Contract Clauses

HOLIDAYS
The School Calendar and Statutory Holidays .........................................       Selected Topics Affecting Negotiations
Special Bargaining Issues of Support Staff Employees ..........................       Bargaining Units

IMPASSE PROCEDURES 
An Overview of Impasse Procedures ........................................................       Impasse Procedures and Beyond
Mediation .....................................................................................................       Impasse Procedures and Beyond
Factfinding and Beyond .............................................................................       Impasse Procedures and Beyond

INCREMENTS (also see Salary Guides)
To Pay or Not To Pay…That Is the Question .........................................       Salary Guides

INSTRUCTIONAL TIME
Collective Bargaining and Educational Excellence ................................       Selected Topics Affecting Negotiations

INSURANCE
Controlling Insurance Costs: A Look at the Options .............................       Selected Topics Affecting Negotiations
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JOB ACTIONS (see Strikes)

JOB SECURITY
Special Bargaining Issues of Support Staff Employees ..........................       Bargaining Units 
Selected Statutes and Regulations Affecting Terms 

 and Conditions of Employment ...........................................................       References

JUST CAUSE (see Discipline)

LAW
Discipline of School Employees Under the PERC Law .........................       Selected Topics Affecting Negotiations
Federal Requirements Affecting New Jersey School Negotiations .......       The Structure of Negotiations
The PERC Law and the Bargaining Process ...........................................       The Structure of Negotiations
Balancing Management Rights with the PERC Law ...............................       The Structure of Negotiations

 The 2000 and Beyond Contract: Midcontract Negotiations and 
 Waivers of the Bargaining Obligation..................................................       The Structure of Negotiations
The Scope of Negotiations.........................................................................       The Structure of Negotiations
Selected Statutes and Regulations Affecting Terms

             and Conditions of Employment .........................................................       References
Case Law Affecting Negotiations .............................................................       References
A Guide to Negotiability ...........................................................................       References
Labor Relations Issue Summary: 

 Impact of the School Ethics Act on Negotiations .............................       References

LEAVES OF ABSENCE
An Analysis of Maternity Leave ...............................................................       Selected Contract Clauses
An Analysis of Personal Leave .................................................................       Selected Contract Clauses
An Analysis of Sabbatical Leave ..............................................................       Selected Contract Clauses
Selected Statutes and Regulations Affecting Terms and Conditions ....       References

MATERNITY LEAVE (see Leaves of Absence)

MEDIATION 
An Overview of Impasse Procedures..............................................       Impasse Procedures and Beyond
Mediation...........................................................................................       Impasse Procedures and Beyond

MENTORING
A Board Member’s Guide to the Mentoring Requirement .....................       Selected Topics Affecting Negotiations

MERGED UNITS
Bargaining Units: Consolidation, Severance and Additions ...................       Bargaining Units
Negotiating with Comprehensive Units ...................................................       Bargaining Units

NEGOTIATIONS (also see specific topics) ...............................       The Structure of Negotiations
The Rituals of Bargaining .........................................................................       Bargaining Skills
A Board Policy on Negotiations ...............................................................       Bargaining Skills
Moving Towards Agreement on Board Goals ..........................................       Bargaining Skills
The Full Board’s Responsibility in Negotiations .....................................       Bargaining Skills
Negotiations of Continuing Education Issues ..........................................       Selected Topics Affecting Negotiations

NEGOTIATOR (also see Bargaining Skills)
The Use of Professional Negotiators .......................................................       The Structure of Negotiations
Professional Representation: Beware of False Expectations .................       The Structure of Negotiations
Basic At-the-Table Don’ts .........................................................................       Bargaining Skills
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PACKAGING
Trade-offs and Packaging ..........................................................................       Bargaining Skills

PARAMETERS
Bargaining Parameters ..............................................................................       Bargaining Skills

PAST PRACTICE
The Meaning and Relevance of Past Practice .........................................       Selected Topics Affecting Negotiations

PAYMENT FOR UNUSED SICK LEAVE
An Analysis of Payment for Unused Sick Leave ....................................       Selected Contract Clauses

PERSONAL LEAVE (see Leaves of Absence)

PERSONNEL RELATIONS
Employee Relations in the Context of a Labor Agreement ...................       The Structure of Negotiations

POLICY
A Board Policy on Negotiations ...............................................................       Bargaining Skills
Board Considerations in Implementing 

 the Continuing Education Requirement.............................................       Selected Topics Affecting Negotiations

PREPARATION (also see specific topics)
Preparing for Bargaining ...........................................................................       Bargaining Skills
The Pitfalls of Comparability Research ...................................................       Bargaining Skills
Analyzing Selected Contract Clauses and Proposals ..............................       Selected Contract Clauses
Understanding Salary Guides ...................................................................       Salary Guides

PROFESSIONAL DEVELOPMENT (also see Continuing Education and Mentoring)
An Analysis of Professional Development Clauses .................................       Selected Contract Clauses

RECOGNITION (also see Bargaining Units)
An Analysis of a Recognition Clause .......................................................       Selected Contract Clauses

RETIREMENT
Labor Relations Issue Summary: Early Retirement Incentives .............       References

SABBATICAL (see Leaves of Absence)

SALARY GUIDES ..........................................................................       Salary Guides
Understanding Salary Guides ...................................................................       Salary Guides
Part I: The Importance of Salary Guides to the Board
Part II: Analyzing the Expiring Guide
Part III: Analyzing Proposed Salary Guides
Some Do’s and Don’ts For Negotiating Salary Guides.............................       Salary Guides
Breaking Balloons ......................................................................................       Salary Guides
To Pay or Not To Pay…That Is the Question .........................................       Salary Guides
Teacher Salaries: Alternative Approaches ...............................................       Salary Guides

SCOPE OF NEGOTIATIONS
The Scope of Negotiations ........................................................................       The Structure of Negotiations
Case Law Affecting Negotiations .............................................................       References
Guide to Negotiability ...............................................................................       References

SECRETARIES (see Support Staff)
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STRIKES
Responding to Concerted Activities and to Limited Job Actions .........       Impasse Procedures and Beyond
Opening Schools During a Strike .............................................................       Impasse Procedures and Beyond

SUBCONTRACTING
Labor Relations Issue Summary:  Subcontracting ...................................       References

SUPER CONCILIATION
An Overview of Impasse Procedures ........................................................       Impasse Procedures and Beyond
Factfinding and Beyond .............................................................................       Impasse Procedures and Beyond

SUPERVISORS (see Administrators)

SUPPORT STAFF
Special Bargaining Issues of Support Staff Employees ..........................       Bargaining Units
Discipline of School Employees Under the PERC Law...........................       Selected Topics Affecting Negotiations

TRADE-OFFS (see Packaging)

TUITION REIMBURSEMENT (see Professional Development)

UNION
Understanding the Union ..........................................................................       Bargaining Skills

WIN-WIN BARGAINING
In Search of An Alternative Approach to Negotiations...........................       Selected Topics Affecting Negotiations
The “Win-Win” Model: Learning From Experience..................................       Selected Topics Affecting Negotiations

WORK LOAD
Balancing Management Rights with the PERC Law ...............................       The Structure of Negotiations


