
NEW JERSEY 

SCHOOL BOARDS ASSOCIATION 

2017-2018 BUDGET 



February 16, 2017 

 

 

Board of Directors 

New Jersey School Boards Association 

413 West State Street 

Trenton, New Jersey 08618 

 

Dear Fellow Board Members: 

 

Enclosed is the New Jersey School Boards Association’s proposed Annual Budget for Fiscal Year 

2017-2018.  It will be presented for discussion and adoption at the next NJSBA Board of 

Directors meeting on March 3, 2017. 

 

On February 15, the Finance Committee met with the Executive Director and the Director of 

Budget & Finance to review and finalize the proposed 2017-2018 budget.   

 

All financial activities in the budget are organized according to membership service and revenue 

areas.  Also included are supporting data for various components of the proposed budget. 

 

In order to meet NJSBA’s financial goals of maintaining current services while providing a 

stable, long-term financial base, the proposed budget provides for continued delivery of existing 

Association services, suggests alternative revenue sources, and identifies areas for controlling 

costs.    

 

On behalf of the New Jersey School Boards Association Finance Committee, I recommend that 

the Board of Directors adopt the proposed Annual Budget for Fiscal Year 2017-2018. 

 

 

Sincerely, 

 
 

Michael R. McClure 

Vice President for Finance 

 



FINANCE COMMITTEE 
 

2017-2018 
(TWO YEAR TERM) 

 
  

 2017         Donald Webster, Jr., President, NJSBA 

                                  Manchester Township Board of Education, Ocean County 

 

 2017             Michael R. McClure, Vice President for Finance 

                                  Maple Shade Board of Education, Burlington County                 
      
 2018             Naomi Davidson, 

                      Runnemede Board of Education, Camden County     

      

 2018         Jeff Fischer,                              

                Manchester Regional Board of Education, Passaic County  
 

 2017         Tafari Anderson, 

                                  Clifton Board of Education, Passaic County 

             

 2018         Robert B. Morrison 

          Watchung Hills Regional Board of Education, Somerset County 

   

 

        
STAFF 
Dr. Lawrence S. Feinsod, Executive Director, NJSBA   E-mail:  lfeinsod@njsba.org 

John Faford, Director, Budget & Finance, NJSBA   E-mail:  jfaford@njsba.org 

Kathy Shambe, Manager, General Accounting, NJSBA   E-mail:  kshambe@njsba.org 
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INTRODUCTION TO THE 
2017 - 2018 BUDGET 

 
 

Under NJSBA’s Bylaws, the Association’s Finance Committee shall prepare the annual budget, which shall 

be submitted to the Board of Directors prior to the May/June delegates meeting. In addition, the Finance 

Committee shall, from time to time, advise the Board of Directors on all matters affecting the finances of the 

Association. 

 

The recommended budget for 2017-2018 projects revenues and expenditures at $10,817,025. 

 

This budget is a balanced budget. Revenues are equal to expenditures. 

 

The proposed 2017-2018 budget is based on several assumptions: 

 

 Increased level of service to our membership in response to the changing 

needs, as identified in the goals of the 2015-2017 Strategic Plan; 

 

 Continued development of an effective system of electronic communications 

and technology, and 

  

 Improving the high-quality, mandatory training programs, which are 

provided at no cost to board of education members. These programs include 

new board member orientation training, in-person Governance training, and 

online Governance programs through the use of our Learning Management 

System (LMS). 
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2017-2018 
 PROPOSED BUDGET 

 
 
EXECUTIVE SUMMARY 

 
The 2017-2018 proposed budget continues to focus on two key areas: increasing member participation in 

Association programs, and the professional development of local board of education members. Both are 

critical within the context of state education reforms and the financial climate in which school districts operate.  

 

All training required by the New Jersey School Ethics Act and the New Jersey School District 

Accountability Act will continue to be provided as a dues-based service. These programs include 

Governance I, which members may complete through one of three formats: an in-person one-day 

conference; an online program; or the weekend New Board Member Orientation. 

 

Based on the observations of long-term board members and school administrators, NJSBA reestablished 

the weekend New Board Member Orientation program in March 2013, and it continues to provide 

unparalleled professional development for newly elected and newly appointed board members through in-

depth rigorous training. The proposed 2017-2018 budget provides for two weekend New Board Member 

Orientation programs at no cost to participants. The costs for the two weekend orientation programs will 

be underwritten by the Education Leadership Foundation of New Jersey (ELFNJ), a non-profit 

organization dedicated to working with NJSBA to secure resources to support school board professional  

development. The proposed 2017-2018 budget also provides dues-based funding for Governance II, III, 

and IV in-person and on-line training.  

 

For 2017-2018, NJSBA membership dues will remain frozen at the 2010-2011 level as NJSBA continues 

to strive to deliver as much value as possible to members for the dues they pay. 

 

While reviewing the supporting financial documents, bear in mind that the proposed budget is formulated 

using both actual revenue and expense projections based on prior experience. This budget represents the 

minimum of funding that NJSBA needs to continue delivering services to its members. Each Association 

department has fine-tuned the accounts for which it is responsible. 

 

Fiscal year 2017-2018 revenue is projected to increase by $327,766, or 3.1% over that of the current budget 

year. 

 

To balance the 2017-2018 budget, the Association proposes the use of $225,000 of free balance. In 

previous years, we have used this strategy to balance the Association’s budget. However, even though the 

NJSBA has used free balance in this manner in the past, the reserve has remained relatively constant, 

from $3,479,385 on June 30, 2012 to a reserve balance of $3,737,145 on June 30, 2016. 

 
The chart and graph on the next page illustrate the Association’s efforts to maintain needed services and 

create new ones by increasing income from sources other than dues. The proposed 2017-2018 budget will 

reduce reliance on dues from over 80% of total revenue in fiscal year 2010-2011 to 65.8%. 
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PERCENTAGE OF DUES VERSUS TOTAL ASSOCIATION REVENUE 

YEAR 
TOTAL 

REVENUE 
DUES 

REVENUE 

DUES AS A % 
OF TOTAL 
REVENUE 

ALL OTHER 
REVENUE 

ALL OTHER 
REVENUE AS A % 

OF TOTAL 
REVENUE  

2010-11 $8,921,057  $7,142,871  80.0% $1,778,186  20.0% 

2011-12 $9,415,482  $7,146,930  75.9% $2,268,552  24.1% 

2012-13 $9,742,299  $7,114,446  73.0% $2,627,853  27.0% 

2013-14* $9,950,593  $7,066,907  71.0% $2,883,686  29.0% 

2014-15        $9,973,932  $7,114,310  71.3% $2,859,622  28.7% 

2015-16 $10,339,707  $7,114,312  68.8% $3,225,395  31.2% 

Budget                    
2016-17 

$10,489,259  $7,114,310  67.8% $3,374,949  32.2% 

Budget                    
2017-18 

$10,817,025  $7,114,315  65.8% $3,702,710  34.2% 

*2013-2014 DUES REDUCED BY GRANT FOR SUPERSTORM SANDY DISTRICTS 

  

The above chart illustrates the relationship among general membership dues revenue, total revenue and 

all other revenue.  

 

The 2017-2018 budget also provides for other non-dues revenue sources, such as the NJSBA  

Corporate Membership Program, the Technology for Education and Career (TEC) program, and 

e-governance services. 
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The NJSBA Corporate Membership Program is a year-round effort to engage commercial and 

non-profit vendors, sponsors and advertisers in NJSBA’s mission to advance student achievement  

through effective school district governance. Participants in the Corporate Membership Program pay a 

membership fee that offers year-long opportunities to interact with school board members, 

superintendents, and school business administrators. 

 
Technology for Education and Career is a program that enables schools to purchase technological 

tools and services at reduced costs. NJSBA’s TEC program is endorsed by the New Jersey Department of 

Education. The program assists schools by securing cost-saving alternatives for creating, establishing and 

continuing the most current digital learning opportunities available for students. 

 

BoardsDocs, an electronic governance service, offers members a cost-effective, easy-to-use solution 

that enables school districts to significantly improve the way they create and manage board packets, 

access information and conduct meetings. 

 

BUDGET DETAIL 
 

Total Dues 
 
The Total Dues category encompasses four revenue sources: General Membership Dues for local boards 

of education; Affiliate Membership Dues, which includes educational services commissions and jointure 

commissions; Associate Membership Dues, which includes charter schools; and Professional Membership 

Groups, including statewide networks of school board attorneys and personnel administrators. 

 
General Membership Dues for 2017-2018 are projected at $7,114,315, the same amount that was 

collected in 2016-2017. The average dues amount per local board is $12,245. 

 
Affiliate Membership Any public education agency, organization or commission established under 

N.J.S.A. 18A that has as its purpose the provision of services, programs or assistance to district boards of 

education in the delivery of public education to the students of New Jersey, and which is governed by a 

body consisting of at least one representative of a district board of education, can join the Association as 

an Affiliate Member. Educational Services Commissions and Jointure Commissions are eligible to join 

NJSBA under this category. Total affiliate member dues are budgeted at $9,600 for 2017-2018. 

 
Associate Membership Dues Charter schools, interested persons or common-interest groups may 

become associate members of NJSBA, a designation that does not provide representation or voting 

privileges within the Delegate Assembly or the Board of Directors. The proposed 2017-2018 budget 

anticipates 69 charter school members paying full-year membership dues. Full-year dues for an associate 

member are $2,500, resulting in budgeted revenues of $172,500 for 2017-2018. 

 

PROFESSIONAL MEMBERSHIP GROUPS  
 
NJSBA sponsors three professional membership groups: the Personnel Administrators Association, the 

Educational Negotiators Association, and the Associate Membership Program for School Attorneys. 

 
PAA/ENA Under the proposed budget, combined membership in two labor relations-oriented 

professional membership groups—the Personnel Administrators Association (PAA) and the Educational 

Negotiators Association (ENA)—is projected at 140. Annual dues will be $325 per person, for total 

revenue of $45,500. 

 

 PAA provides school district personnel administrators with resources, information and 

opportunities to network with colleagues throughout the state. 

 

 ENA is open to professional negotiators and offers a variety of labor relations data and 

information developed by NJSBA. 
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Associate Membership Program for School Attorneys (AMPSA) NJSBA and the New Jersey 

Association of School Attorneys inaugurated the AMPSA program to provide school attorneys with an 

extensive range of learning and development opportunities in school law. Membership is open to 

individual school board attorneys and offers a three-tiered system of payment. All school attorneys 

enrolled in AMPSA are automatically enrolled in the New Jersey Association of School Attorneys. The 

proposed revenue budget of $56,270 allows for a continuation of the practice initiated in 2016-2017, 

which involves a reduced membership rate for attorneys in their first three years of practice in school law. 

 
2017 WORKSHOP PROJECTIONS 
 
Net income (receipts over expenditures) from Workshop 2017 will substantially exceed the 2016- 2017 

budget but is expected to fall below the actual net income from Workshop 2016 due to non-recurring cost 

benefits that had been realized in connection with Workshop 2016 and anticipated reductions in the 

sponsorship levels selected by some of our larger sponsors. 

 
Revenue from exhibitors, sponsors and registration For Workshop 2017, we project $2,001,000 

in revenue, including exhibit space sales, sponsorships and registration. This amount is $83,366, or 4.3%, 

higher than budgeted receipts for Workshop 2016. 

 
Expenses for Workshop 2017 are budgeted at $836,000, a 0.8% decrease in expenditures compared 

to expenses budgeted for Workshop 2016 as the result of NJSBA’s ongoing efforts to reduce these costs.  

 

CONFERENCES 
 
Revenue from non-mandatory training programs is projected at $241,154.  For 2017-2018, this category 

includes revenue projections for School Law forums, labor relations programs, Leadership offerings 

(including the new Board Presidents’ Conference), and the Technology Conference. 

 

Expenses related to the programs include facility rental, audio-visual equipment, food and beverage 

service, printed materials, and mileage reimbursement for staff and speakers. The proposed budget 

projects these expenses at $120,696, a 19.1 % decrease over the current-year budgeted amount, primarily 

as a result of greater sponsor funding of conference costs. 

 
CONTRACTED SERVICES 
 
NJSBA offers a variety of services on a contracted, or fee, basis. These critical labor-intensive services 

are used by individual school boards that require them in a given year. Consequently, the Association 

charges boards a fee to offset the cost of providing the services, although these programs are also 

underwritten in part by dues. 

 

Revenue in this category is anticipated at $671,018, reflecting an increase of $219,069, or 48.5%, over the 

2016-2017 budget, primarily as a result of the popularity of our new e-governance services. Expenses in 

this category are budgeted at $221,790, an increase of $153,017 resulting from necessary costs to meet 

the higher expected demand for our e-governance services. 

 

OVERHEAD 
 

Overhead costs include staff salaries and benefits, headquarters facility costs, insurance and office 

expenses. This category is anticipated to increase by $228,828, or 2.6%. 
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MERIT INCREASES 
 
NJSBA operates exclusively on a merit-based compensation system. For 2017-2018, merit increases 

estimated by Compensation Resources, an independent salary consultant, will average up to 2.2%. All 

increases are based on the employee’s annual performance evaluation. To be eligible for the maximum 

increase, a staff member would need to score 100% on their performance evaluation. 

 
BENEFITS 
 
Benefits include annual payments to the Public Employees’ Retirement System (PERS), for which the 

state-mandated payments have been increasing in recent years at a pace that far exceeds inflation. The 

2017-2018 budget assumes that the 2018 payment will be $666,245, an increase of 7.1% over the 2017 

payment and consistent with the percentage increase experienced in the 2016-2017 fiscal year. 

 

Benefits also include health coverage, and the 2017-2018 budget includes projected Association health 

benefit expenses of $850,000 for active employees, representing a decrease of $37,194, or 4.2%, versus 

the 2016-2017 budget. The anticipated reduction results from lower rates and more employees opting out 

of medical coverage. 

 
PUBLICATIONS 
 

For print volumes, books are produced and shipped to NJSBA on demand through a vendor, Absolute 

Book Printing. This arrangement results in a small expenditure for the production of the publications 

volumes. For 2017-2018, anticipated revenue from publications is $24,945, a slight increase from the 

amount budgeted for 2016-2017. Publications include The Negotiations’ Advisor On-Line, On-Line 

Index and Analysis of PERC Decisions, and the School Law Index. 

 

INVESTMENT AND MISCELLANEOUS INCOME 
 
Investment income is anticipated to increase by $17,500 when compared to the budgeted amount for 

2016-2017, as the Association has benefitted from its centralized cash management program with its new 

bank. For 2017-2018, we anticipate that the Association will receive $23,000 in interest income.  

 

Miscellaneous income is projected at $141,174 for 2017-2018. The Association anticipates revenue under 

this category to come from the Affiliate Partnership Program ($19,000), iSTEAM programs ($52,800), 

the SHI/Microsoft program ($11,500), the TEC Program ($20,000), and the Corporate Membership 

Program ($40,000). 
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FREE BALANCE ACCOUNTS 
2017 - 2018 BUDGET 

 
 
The Association’s Free Balance for both designated and undesignated accounts is projected to be $3,562,145 

as of June 30, 2017 and $3,337,145 as of June 30, 2018. 

 

 
PROJECTED DESIGNATED FREE BALANCE  
 
In May 2015, the Board of Directors set aside $300,000 to fund initiatives of the Association’s   

2015-2017 Strategic Plan. This fund is not part of the annual budget. 

 

It is anticipated that the Strategic Plan Fund will have $40,000 remaining as of June 30, 2017 and $0 as of  

June 30, 2018. 

 

 

The Capital Fund Building account is anticipated to have $20,000 remaining as of June 30, 2017 and $0 as of 

June 30, 2018. 
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ANTICIPATED 

UNDESIGNATED FREE BALANCE 
2017 - 2018 BUDGET 

 
 
 
Undesignated Free Balance as of June 30, 2016 $3,737,145  

 

 
MINUS: 
 
Portion of Free Balance designated for use in 2016-2017 Budget  $(225,000) 

 
PLUS: 
                                                                                            
Revenue Over Expenses as of June 30, 2017                                         $    50,000 

 

Projected Undesignated Free Balance as of June 30, 2017  $3,562,145  

 

 
MINUS: 

 
Portion of Free Balance designated for use in 2017-2018 Budget                            $(225,000) 

 
 

Projected Undesignated Free Balance as of June 30, 2018  $3,337,145  
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DESIGNATED FREE BALANCE ACCOUNTS 
ACCOUNT BREAKDOWN 

2017 - 2018 BUDGET 
 

             
   
Strategic Plan Fund: 
                                                              
Balance June 30, 2016 $   93,355 

Expended by June 30, 2017     $   53,355 

Balance June 30, 2017      $   40,000 

Expended by June 30, 2018     $   40,000 

Balance June 30, 2018      $            0 

 

 

 

Capital Fund Building:  
 
Balance June 30, 2016      $   47,085 

Expended by June 30, 2017     $   27,085 

Balance June 30, 2017      $   20,000 

Expended by June 30, 2018     $   20,000 

Balance June 30, 2018      $            0 

 

 

 
Total Designated Free Balance, June 30, 2017  $   60,000 

 

 
Total Designated Free Balance, June 30, 2018  $            0 
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