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Juvenile Detention Alternatives Initiative

JDAI Vision JDAI Mission

Youth in the juvenile justice To demonstrate that jurisdictions
system will have opportunities to can establish more effective
develop into healthy adults. and efficient systems to
accomplish the purpose of
juvenile detention.




JDAI is a Catalyst for Broader System Reform

* A core principle of JDAI is that effective
collaboration is essential to successful system
reform.

Circa 2015, the New Jersey State Board of
Education along with the New Jersey
Department of Education partnered with the
New Jersey Council on Juvenile

Justice System Improvement to convene an
Education Subcommittee.

* The Committee meets regularly and its
membership is represented across all disciplines.




Goals and Achievements of the Education Subcommittee

Data analysis of school-based complaints revealed that most
Through a data- referrals to law enforcement are for Iow-lev-el (i.e.,
driven process misdemeanors) offenses; most informally diverted by the court.
describe the
scope/nature of A request for information was distributed to all school districts to
school-based provide any promising approach or best practice that the school
referrals to the — as a strategy for reducing out-of-school suspension, expulsion,
juvenile justice and referral to law enforcement, and for improving school
system and develop climate — has implemented to intervene with youth who exhibit

and implement problematic behavior.
solutions to address

any issues identified.




Through a data-driven
process, identify the
scope/nature of any
system barriers faced
by youth leaving
detention and other
juvenile justice out-of-
home placements in
terms of returning
to/enrolling in school;
develop solutions to

any barriers identified.

Goals and Achievements of the Education Subcommittee

Data analysis revealed improvement needed to expedite the time
a child enrolls in school upon reentry. The Juvenile Justice
Commission, Office of Juvenile Parole and Transition Services
implemented enhanced procedures to assist kids in enrollment
10 and 5 days prior to release, and 1 day after release.

Members of the Subcommittee collaborated with the DOE in the
development of “Strategies to Support Students Returning to
School After Confinement.” This document provides information
to New Jersey school districts regarding the needs of students
entering and exiting confinement. The document covers: smooth
transitions, appropriate placement, therapeutic support, multi-
system collaboration with an identified transition coordinator,
and ongoing monitoring and evaluation of progress.




Goals and Achievements of the Education Subcommittee

Forum on avoiding the school-to-prison pipeline: “Systems
Strengthen the Working Together to Enhance Educational Opportunities for

partnership between At-Risk Students” (October 2015)
the education and

juvenile justice systems, _ _
P AT Small working groups of the Subcommittee to recommend
issues relating to the policy/practice changes:

intersection between

the education and o Reentry Workgroup

juvenile justice systems, o MOA Cross-walk

and develop and - . _ o

promote best practice Topical presentations to education and justice partners:
models for cross-system

collaboration. o State Board of Education (strategic plan development)

o Executive County Superintendents




Benefits of Continued Partnership

e Increase collective impact

 Avoid duplication of efforts

» Share responsibility

- Coordinate resources

» Decrease youth involvement with JJS
» Assist schools

» Meet goals and objectives of
Education Subcommittee and other
local school/justice partnerships




Nancy Curry

Uniform State Memorandum of Agreement Between
Education and Law Enforcement Officials




What is the Uniform State Memorandum of Agreement
Between Education and Law Enforcement Officials (MOA)?

« The MOA is a signed agreement between law enforcement & education officials.

» Purpose: To establish effective cooperation between education and law
enforcement officials to ensure a safe educational environment.

« Annual adoption and implementation required by all:

o Public school districts

o Charter schools and Renaissance school projects

o Jointure commissions

o Educational services commissions

o Approved private schools for students with disabilities




Education-Law Enforcement Workgroup

» Established in 1988.

« Comprised of representatives from the New Jersey Department of Education,
the Office of the Attorney General and related professional organizations.

- Committed to working together as partners to address substance abuse and
other issues affecting school-aged children.

« Reconvened in 1992, 1999, 2007, 2011, 2015 & 2017.




Proposed Revisions: 2018 MOA

The Education-Law Enforcement Working Group is currently revising the MOA to:

» Re-organize in more user-friendly format.
 Ensure consistent language/terminology for school-based offenses.

» Provide more specific information on mandatory v. non-mandatory referrals to law
enforcement.

o Clarify when educators must notify law enforcement
o Clarify how law enforcement should respond

« Promote meaningful dialogue and ongoing two-way collaboration between schools and
law enforcement to best support students.




Resources on the MOA

MOA and Related Materials:

« Cover Letter from the Attorney General and Commissioner of Education
« MOA

» Guidance on Annual Review Procedures

« Summary of 2015 Revisions

 Frequently Asked Questions

 Technical Assistance Module — Understanding the 2015 Revisions

Found at: http://www.state.nj.us/education/students/safety/behavior/law/moa




Chief W. Harry Earle

3RP Gear Policing: Building Trust and Promoting Positive Youth Development




3RP GEAR POLICING: BUILDING TRUST AND
PROMOTING POSITIVE YOUTH DEVELOPMENT
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CAREER AND CHANGE

Chief of Police
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WHAT DO KIDS SEE TODAY:

BY JuLia GLUM on 9/3017 AT 12:08 pp




s -
MOTHER TREATED
VIOLENTLY

EMOTIONALABUSE

COMMUNITY POLICING = ADDRESSING SOCIAL DISORDER

ADVERSE CHILDHOOD EXPERIENCES

HOUSEHOLD CHALLENGES NEGLECT

PARENTAL SEPARATION OR
DIVORCE
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® TOXIC SOUP?

LOSING A PARENT TO
DEPORTATION

WESS w -

e 'IN THE
Jane, E. S. (2017, May 2). AddictiOiggloc says: It's not the drugs. It's the ‘NVOLEN‘ENT ‘N

ACEs - adverse childhood experiences. icved September 20, 2017,

from ACES Too High: https://acestoohigh.cont/@Rig/05/02/addiction- FOSTER CARE SYSTEM

doc-says-stop-chasing-the-drug-focus-on-aces-people-Ca




EASING EMOTIONAL PAIN

Pittsburgh Post-Gazette

Special Report | May 22, 2016
Reporting by RICH LORD, J. BRADY MCCOLLOUGH and ADAM SMELTZ

2014: E-Cigarettes became
the most commonly used
tobacco product among
middle and high schoolers?

1Singh, M. P., Marynark, K. M., Arrazola, R. A., Cox, S. M., & King, B. P.

Singh, T. M., Marynak, K. M., Arrazola, R. M., Cox, S. M., Rolle, I. P., & King, B. P. (2016). Vital
Signs: Exposure to Electronic Cigarette Advertising Among Middle School and High School
Students - United States, 2014. Centers for Disease Control.

CEMENT
FOR
PLASTIC
MODELS

NET 58 FLOZ
(18 mL)
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@ PROVIDING INFORMATION = PREVENTING VIOLENCE---
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PROVIDING PROTECTIVE FACTORS _
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Referred:
Did Not

40

Attend:
Did Not 32 2008-2011
Complete: 30%

Completed: 283
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M DP/PDP

M 4th degree
i 3rd degree
M 2nd degree

M 1st degree

Data Collection: Colleen Nash, Det. Grodzielanek. Graphics: Officer Rauscher




STATION HOUSE ADJ. — UNINTENDED CONSEQUENCES?

Juvenile School Arrests 2015

M Reported
Voluntarily by
School

M Mandated

Report Via
MOA

Data Collection: Colleen Nash, Det. Grodzielanek. Graphics: Officer Rauscher



"&’))  AVOIDING THE SCHOOL TO PRISON PIPELINE

RELIANCE ON STATION NEW PHILOSOPHY AND

HOUSE PROGRAM b staTiON PAUSE

HOUSE
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SUSPENSIONS
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2015 School Arrests Resulting in Suspension
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“"&’)) KEEPING KIDS IN SCHOOL AND OUT OF THE “SYSTEM”

A Generation Later: What We've
Learned about Zero Tolerance in Schools
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THE PRESIDENT"S TASK FORCE QN

21S5T CENTURY POLICING

MAY 2015

President’s Task Force on 21st Century Policing. 2015. Final Report of the
President’s Task Force on 21st Century Policing. Washington, DC: Office of
Community Oriented Policing Services.

Kang-Brown, J., Trone, J., Fratello, J., & Daftary-Kapur, T. (2013). A Generation Later: What
We've Learned about Zero Tolerance in Schools. New York: VERA Instituite of Justice.
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GLOUCESTER TOWNSHIP POLICE DEPARTMENT
INVESTIGATION REPORT
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Criteria for Referral to PAUSE

Any student who has committed an offense that results
in suspension from school and the number of those

suspension days can be reduced as a result of
attendance.

* Students may be referred more than once to PAUSE,
however, it should always be in lieu of suspension days.

» Generally - do not refer any student who has been
arrested as a result of the offense.

* A maximum of 2 or 4 students should be assigned to
each group depending on number of adults
participating.




Today
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Today you will:

* Learn something new about your BRAIN
and what happens to it when you PAUSE.

® Picture your MIND. See yourself from the

OUTSIDE IN.

* Be CURIOUS about people. Consider seeing
others from the INSIDE OUT.

* Consider how easily a BAD DECISION
becomes WORSE.




ACTIONS

THOUGHTS FEELINGS

CHANGING YOUR MIND,
CHANGES YOUR BRAIN




PAUSE AND THE SCHOOL RESOURCE OFFICER

It you don't PALSE
When Bad Gets Worse

. Station Juvenile
Suspension ’ ’ Detition

SRO McHugh



PAUSE “LANGUAGE”

DID YOU

g
PAUSE CHECK GO y

YOUR MIND
TODAY

Before Entering



PAUSE AND CODE OF CONDUCT

B e i 2-10days OSSR PC | 0S5 10 days PIEPB COR 0SS (10) SP PB CST* EX CC RR PM TWI +100
PB CP CGBNI RR OM-+ cP +100bts+ IP ’
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Assault/battery on Staff or Student “Censegiénces may include but are not limited to 0SS SP CP CC CST* TWIRR EX PM Same Day ALD+AD +200{pts+IP '
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TOUCEST

Joseph Smith of 123 Main St. (17 yoa). It was reported by Timbercreek High School that he was
caught taking food from the cafeteria without paying and has done so in the past as well. School
did not want complaints and he was referred to the Pause Program by SRO McHugh. During the
Pause Session, it was discovered that he was living with his Father and disabled grandmother
whom he helped care for during the week after school. It was also discovered during Pause that
the student admitted to rarely having lunch money and was often hungry during the school day.
His detention was reduced to 2 days from 4 days because of Pause and principal’s probation was
reduced from 90 days to 30 days to allow him to be eligible for the school’s new lacrosse
program.

@ A NEW LOOK AT DIVERSION?



3""GEAR POLICING:

BUILDING TRUST AND PROMOTING
POSITIVE YOUTH DEVELOPMENT

3RD GEAR
POLING

(52

PREVENTION
INTERVENTION
SUPPRESSION




QUESTIONS AND CONTACT INFORMATION

FOLLOWUS ON:

28 cin LI D
_ER

Harry Earle, Chief of Police
‘*\Ioucesrg;* _ hearle@gtpolice.com

‘%”_" E 856-374-3505
5, \R[IGE/ - Michelle Selfridge, LCSW
Yo~ Ao mselfridge@gtpOliceocom

856-828-4968




Christopher L. C. Kuberiet

Middlesex County School/Justice Partnership Initiatives




A School/Justice Partnership is the First Step to
Breaking the “School-to-Prison Pipeline”

» The term “school-to-prison pipeline” broadly describes the phenomenon
whereby youth are pushed out of the classroom through overly punitive
discipline practices, such as zero tolerance policies, and into the juvenile justice
system.

« In short, it is the criminalization of our youth through school-generated
complaints.




My Introduction to the “School-to-Prison Pipeline”
Phenomenon

_ : Forum on Strategies to Break the :
“School-to-Prison Pipeline”

October 20, 2015
Eatontown, New Jersey




School-Generated Complaints
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L

CHILD CHARGED WITH

CHILD CHARGED WITH PDP Disorderly Conduct

4th Degree Resisting Arrest T e _ o
R —— “Did commit disorderly

conduct by doing bicycle
tricks in the crosswalk
during school dismissal.”

“Resisted arrest by flight,
specifically by bicycling
away from police after

being told to stop.”




May 1, 2015 — May 31, 2016: School-Based Complaints
Filed vs. Total New Complaints Filed, By County (Pilot)

# of School-Based
Complaints Filed

# of Total New
Complaints Filed

% Within

County

% Across
All-Sites

Bergen|

135

1391

9.7%

13.8%

Cape IVIayI

13

361

3.6%

1.3%

Cumberland|

164

602

27.2%

16.8%

Essex

127

1971

6.4%

13.0%

Gloucester

115

648

17.7%

11.8%

Hudson|

109

1177

9.3%

11.2%

Middlesex

199

1434

13.8%

20.4%

Monmouth|

115

1273

9.0%

11.8%

TOTAL

977

8857

11.0%

100.0%

Across 8 counties in the pilot analysis, a total of 8,857 new complaints were filed with the Family Court

and out of these, 977 (11.0%) were school-based. Individually, the proportion of school-based

complaints ranged from a low of 3.6% in Cape May to a high of 27.2% in Cumberland.




May 1, 2015 — May 31, 2016: School-Based Complaints
Filed vs. Total New Complaints Filed, By Degree

School-Based
Complaints

Filed|

Total New
Complaints
Filed

#

%

# %

3

0.3%

2.7%

2.0%

8.1%

21.7%

22.8%

24.7%

13.7%

51.3%

52.6%

100.0%

100.0%

Of youth referred by the school to law
enforcement, only a very small percentage
(2.3%) were referred for very serious offenses
(1st/2nd degree).

The majority of school-based delinquency
complaints (51.3%) were for DP/PDP: low-
level, disorderly persons and petty disorderly
persons offenses (i.e., “misdemeanors”).

Of all DP/PDP school-based complaints,
criminal mischief; criminal trespass; disorderly
conduct; and harassment account for 21%.




What is Clogging the “Pipeline”?

Use of exclusionary discipline — suspensions, expulsions, an arrests instead of
creative discipline and educational and counseling services.

Zero tolerance policies — pre-determined consequences or punishment for
specific offenses.

o Firearms
o Violence
o Alcohol

The overreliance on student resources officers (SRO’s).




Impact of the “School-to-Prison Pipeline”

* The statistics are irrefutable.
* With the increase in suspensions, expulsions, and arrests there is...

Loss of instruction time;

Increased relationship with anti-social peers;
Feelings of rejection; and

Fosters school failure, especially amongst;

» Youth of color
» Students with disabilities
» LGBTQ community




At a Time When We Want to Increase Graduation Rates

A student arrested on campus A student who appears in court is
is twice as likely to drop out. four times as likely to drop out.

Sweeten, Gary, Who Will Graduate? Disruption of High School Education by Arrest and Court Involvement. 24.4, Justice Quarterly, 462-480 (December 2006).




Reoffended

Most Kids in the juvenile justice
system are NOT violent.

Less than Examples of the
behavior that leads

10 percent 27%
P disorderly to the charge

of juvenile conduct Disorderly conduct —
arrests Refusing to remove a
. hat in school

involve 8 Larceny — Shoplifting
the threat 27% Simple assault —

of serious simple A shoving match in
harm assault which no one is hurt

to another 5%
person. vandalism
3%
burglary

3%
aggravated
3% 39 assault
‘weapons robbery

Source: Connecticut Office of Policy & Management

m2011 02012 02013 ONo Reoffense

Recognizing the difference Be cognizant of the statistics.
between the kids that scare us

vs. those that make us mad.




i @ #

Recognizing the difference between
the low risk and the high need youth.




Partnership and Collaboration to Create Solutions

adopt a program of early
intervention with services before
signing a complaint and to avoid
pulling the child out of school when

an infraction 1s committed that does




Middlesex County School/Justice Partnership Initiatives

INNOVATIONS IN JUVENILE JUSTICE
SociAL WoORK BEFORE PoLICE WORK

Hosted By: Middlesex County Prosecutor's Office
Moderator: Firstl AP Christopher L. C. Kuberiet

Morning $Speakers ($:00 am—12:00 pm):
The Honorable Andrew C. Carey, Prosecutor, Middlesex County Prosecutor's Office
The Honorable Mary Casey, New Brunswick Municipal Court
Chief Harry Earle, Gloucester Township Police Department
AP Anthony Pierro, Ocean County Prosecutor's Office

Overview of services through DCF-Children's System of Care (CS0C)
Representalives lrom PerformCare, Mobile Response/Family Crisis Inlervention Unit,
Care Management Organizalion, Family Suppoert Organization

Principal Donna Jakubik, Sayreville Middle School & Doreen Consulmagno, Sayreville SAC

Sgt. Tim Lombardo, Det. Frank Zavis, Det. Alan Houck, Edison PD &
Judith Amrein, Edison Juvenile Aid Bureau

Lunch Break (12:00 pm — 1:00 pm]

Afternoon Speakers {1:00 pm — 3:00 pm)
Nancy Cumy, Director, Office of Student Support Services, NJ Department of Education
Kelly Allen, School Climate Specialist, NJ Department of Education
Denise Anne Thomas, Esq., Office of the Public Defender
Panel Discussion (3:00 pm - 4:00 pm)

February 3, 2017, 9am - 4pm
Middlesex County Fire Academy
Lunch to be provided

Reaqisiration Link: htlps i'www.surveymonkey.com/finnovationsindJ

Target Audience: Police Chiefs/ Directors, School District Superintendents, School Resource Officers,

Juvenile Aide Bureau Officers, Student Assistant Coordinators, School'Guidance Counselors, and
Truancy/Residency Officers

SUCCESS

wnam

Thyough, |

SCHOOL JUSTICE
PARTNERSHIP

Middlesex County
Fire Academy

Moderated By
Christopher L.C. Kuberiet
First Assistant Prosecutor, Middlesex County

orning Guest Speaker

9:00 AM - 9:30 AM

“Welcoming Remarks™
The Honorable Andrew C. Carey
Middlesex County Prosecutor

“Memorandum of Agreement Between
Law Enforcement and Educators /
Stationhouse Adjustments”
Christopher L.C. Kuberiet
First Assistant Prosecutor, Middlesex County

9:30 AM - 12:00 PM

‘3 Gear Policing: A Community Policing Response to

At-Rick Youth and Famulies”
Chief Harry Earle
Gl Township Police Dej

Philadelphia’s Diversionary Program
Deputy Chief Kevin Bethel
Philadelphia, Pennsylvania

“Contributing Factors to Student Success or
Student Faiure”
George Scott, LMF.T.

The Boggs Center, Rutgers Robert Wood Jobnsoa Medical Scbool
New Jersey Positive Bebavior Support In Schools

Sharon Lohrmann, PhD

* Lunch fo & rovided *
12:00 PM - 1:00 PM

Breakowd Digcwssions / Presendery
1:00 PM - 1:30 PM

NJ Children's System of Care
Funding For Programs Through Grants
Effective School Solutions, LLC.
George Scott, LM.F.T.

The Busch Law Group
Division of Child Protection and Permanency

"Description of Sessions Found with

Registration

Affernoon Guest Speaker
1:45 PM - 3:00 PM

‘Establishing Effective School Justice Partnerships”

The Honorable Steven C. Teske
Juvenile Judge, State of Georgia

3:00 PM - 4:00 PM
Questions and Answers

‘arstt Auditmets School District Superintendents, School Administrators, Student Assistance Counselors
hiefa/Police Directors, Student Resource Officers, Juvenile Aide Bureau Officers, Trusncy/Residency Officess.

A SCHOOL/JUSTICE PARTNERSHIP SEMINAR

ducation and juvenile justice partners discussing effarts achieved in refarming policy and practice through inter-agency collaboration

haw
|deas™

Insplratmn

Challenges™ 4

The Gathering of Multi-System Partners in...

An open forum to discuss initiatives implemented that aim at
reforming exclusionary policies and dismantling the
pathways from schools to the juvenile justice system.

@ March 2, 2018 -00 PM - 4:00 PM m}.] Middlesex Co. Fire Academy




Middlesex County School/Justice Partnership Initiatives

SOUTH PLAINFIELD PUBLIC SCHOOLS
ROOSEVELT ELEMENTARY SCHOOL
135 Jackson Avenue
South Plainfield, NJ 07080
908.754.4620 x333
Email: rdiehi@spboe.org

i
o T
S December, 2017

. Superintendent
o School District
STREET ADDRESS
CITY, STATE ZIP CODE June 23,2016

ate in the Interest of
Dear Mr. Kuoeriet,

i Per your recusst as First Asslstant Midilzsex County Prosecutor, with regards to zn incident that occurred on Thursday.
erintendent June 9, 2016 inoling & fourth grade student using a cemputer and anothar student’s password tc send unauthorized
and nappropriate material to classates who atterd Raosevelt Flementary Sehoal, the following zctions have beer

Attached hereto please find a copy of a juvenile delinquency complaint. Upon your taken by the District.

Bl s docewul, X weukd spar e Bk soskio sl o e whond grow o » The Roosevelt schcol Princigal, Mr. Robert iehl, cortected the offices of the Superinterdent and Assistant
involves students attending one of the schools under your supervision. As such, it is respectfully Suparintendent ta inform them of the stuation.
requested that the complaint be reviewed by you with an eye towards it being referred to your The Roosevelt Student Assistance Counselor, mummpmumiieug. /=< contacted as wel s the South
office for handling on the local level. If this matter proceeds in the ordina is likely to Plainfied Police Department.

the Juvenile Justice System with litlle or no supervision or sanction being Acopy ofthe Inadpropriate material was sha'ed with the South Plinfiedd Police Departrient
matter is handled locally by your office, an intervention plan could be developed Rocsevel Elementary Schoc! Compute teacher, MV, wes instructed 10 delete allnapproy
. o N PR s material.

implemented which uyu]u be highlighted by ment of creative discipline. It is generally The first parent confaranica was conducted 01 June 13, 2016 to determine if tha stucent sart the messagas.
felt that ,hf |L\\‘I:\I‘i‘ would be less ikely to recidivate and would be more responsive to the © Tre student acmitted to sending the materal
intervention plan imposed and monitored by school authorities on a daily basis. If you f 1he principal of Rodsevedt conducted a second parert conference it June 14, 2016, 1o assign discpline.
stationhouse adjustment is needed in order to assist you in the implementation o Inalignmzn with distic: policy, the student who sent the materiel, would receive a four cay out-of-school
intervention plan, please do not hesitate to contact me and I will be more than willing to refer suspension for using ancther student's password and sendirg unauthorized and inappropriste material to
you to your local juvenile aide burcau so that the stationhouse adjustment can be drafied and classmetes using a computer.
utilized. » Viatelephone 1o the parents, it was explained -0 the parents that the student would he admitted to Grant
Sehool n September 2 z2fter the South Plainfield School DISTrICt receives a document proving thata
psy:hological evaluation of the student has been performed.

iew and hopefully you will acoept the SmSl——— " principa of Grant School, was also apprised of the situation end will be warking
fit is your belief that public safety with 16 an *hs appropriate scheduling and counsaling for the 20162017 cehaol year

or the safety of others in ane of your schools would be at risk, please notify the undersigned of » Parartsof students who were k1own to have viewed the material, were contacted by Mr. Diehl aad informed

that position immediately and the complaint will proceed in the ordinary course. tha. the student whuse nane was connected to -he material dic not send the material and steps were being

taken to prevent any future incident of this type.

In addition, by copy of this letter, the undersigned is notifying the complainant of the
State’s proposed handling of the complaint that they signed and have requested that they contact Please contact me If you need additional Information or If | can be of farther ssistance.
the undersigned with any input they might have,

sincerely~
IPANY
4(( e
MC\

Rebart €. Diehl

Prinvipal, Ronsevslt Flementary School

)

¢ ol

School-generated Review of complaint by Local school/LE actions

complaints; children Prosecutor’s Office; steps and disciplinary
charged with low-level referred back to local response to child’s
offenses in school. jurisdiction. behavior/offense.




Getting to the Bottom Line...

* Signing a complaint, sending it to the county is easy, with no liability, but it is
not the answer.

Delays intervention
Not efficient

Lacks the resources
When the complaint is finally dealt with the justice system, the child has

already been suspending or has been expelled and we are trying to put the
pieces back together in the Family Court.

* Prior to signing a complaint, law enforcement and educators must think and
ask...“What am | trying to accomplish?”




Breaking the Pipeline is in the Best Interest of...

[ 2N )
,ﬁm Society

Public Safety .“ ‘ -“
gb Law Enforcement

Schools g
H Students
0/

Everyone ‘)




My Kool-Aid Moment

“A Child We Have Jailed Is a
Child We Have Failed.”




"It is easierto
\ build strong b
childrenthan = - ‘ FIRST ASSISTANT PROSECUTOR

torepair | @ )} CHRISTOPHER L.C. KUBERIET

broken men."
~ Frederick Douglass '

Unique ) ; T , (732) 406'7022 - CELL

Teaching
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